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Why We're Here Today

® To Update Reno-Sparks Economic Development
Strategic Plan Published In August 2012

® The Plan Was Developed With Input From Recharge
Nevada And Almost 200 Community Stakeholders

® The Plan Was Great And Is Working

® However, With The Tesla And Now Switch, In Addition
To Nearly 100 Other Announcements, Our Economic
Recovery Has Accelerated

® We Need Your Input / Thoughts To Refine The Plan As
We Retain Our Focus On Quality Job Creation With A
Long Term And Sustainable View
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Three Legs Of Economic Development

: | Retention /
Attraction T Expmnsiorn

Entrepreneurial
| Startup Growth
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Presenter
Presentation Notes
The three legs of economic development 


Jobs Progress Report

EDAWN - Assisted Jobs
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Presenter
Presentation Notes
FY14 doesn’t include Tesla


Our Unemployment Rate Improving!

54% Reduction Since 2011
14.2% to 6.4%
Unemployed Now 14,332
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Presenter
Presentation Notes
As the Announced Jobs number Increases the Unemployment Decreases 
We still have some work to do but we are getting closer to the full employment level of 4.5% unemployed.


Attraction Progress Average Wage

Assisted Jobs
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New Corporate Headquarters
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Tesla Wowl

More Than Job

.| Puts Us on The Radar:
Manufacturing

The Largest Deal | Business
Entrepreneurs

In The U.S. In 2014 | Creative Class
Changes Our Research & Development

; Brand Overnlght Investors . . .
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Presenter
Presentation Notes
Here is a photo of the construction going on at TRI as of last week.
A game changer for our community!
Many site selectors and economic developers are wondering How and Why Reno!
We must ensure help they succeed
There is potential for the project to be even bigger than announced






Explosive Growth Is Coming!

W Tesla Job Growth
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Presenter
Presentation Notes
Compare the projected growth over the next five years to our “rapid growth” in the 90’s and early 2000’s.
We have never experienced this magnitude of growth in our history.  In fact only once have we exceed 5% in a year and we are now looking at 5 years or more of this growth 
And Tesla is only a 1/3 of it!



EDAWN’s Attraction Efforts FY15 - FY17

Continue Onqgoing Efforts Such As:

¢ Effectively Market The Region
® Attract High-Growth Companies And HQs

® Develop / Strengthen Relationships With Key Site
Selectors, National And Local Real Estate Executives

New:
® Increased Emphasis on Average Wage Of Attracted Jobs

® Drive Advanced Manufacturing Sector And Cluster
Development

® Attract Employers To Downtown
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Business Retention & Expansion Report

Primary Companies Visited by EDAWN
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Presentation Notes
Through efforts in FY12-FY14, Identified 13 attraction opportunities
100% of primary companies’ critical issues were resolved FY12-14



Components to BR&E Program

® Connect With Resources & Each Other ¢ »

® Grow Jobs/Revenue/Visibility @ M

'y

A

® Support

® Think Local
P
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Presenter
Presentation Notes
As you know keeping the companies that are here is an important part of our plan.
Here are some of the ways  we do that.



EDAWN'’s BR&E Efforts FY15 - FY17

Continue Ongoing Efforts Such As:

® Ensure Primary Companies Aware Of Issues,
Resources (E.G., Workforce Training)

® Support/Address Primary Companies’ Workforce
Challenges As The Workforce Tightens Due To
Lower Unemployment Rates And Tesla / Panasonic

® Drive Sector And Cluster Advancement

® Increase Company-to-Company Interactions To
Foster Mutually Beneficial Relationship
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Entrepreneurship Progress Report
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® New Companies Started (assisted)
Meet & Assist Start-Ups
m Events + Earned Media
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Presentation Notes
EDAWN formalized a mentorship program: now has 35 mentors


*Entrepreneurial

Development Success!

Entrepreneur.com..NBCNews.com
3 Alternative Tech Startup Cities R E N o
Three Western locales previously considered vacation e

destinations are now alternatives to Silicon Valley......... * 2014 eCity *
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e““e‘) Reno, NV. Vanguard is an annual experiential

urban leadership conference.



Presenter
Presentation Notes
We have has incredible success in the past few years and we are starting to get national recognition for that progress.
Entreprener.com Tech Startup Cities
Google – E-City
Popular Mechanics - #* Startup Cities in America
Next City Vanguard 
An International Economic Developers Council award to name just a few!
Next City Vanguard Conference – Can you imagine getting national recognition as a “next city” just a few years ago?
In Fact, I was told that a member of the media was recently at a conference and more than one person told them that they heard Reno was the next Austin!



Entrepreneurial Ecosystem

Inspire
TEDX

Ignite Reno

MakerFaire

The
Generator

Startup
Digest

Enevada

Learn

1 Million
Cups

eHours
Meetups
Rainforest

Networking

Create Startup Scale
Startup GirlMade Summit
Weekend| accelerator Venture
Pitchl _ Mentoring
Practice| €ty of Reno
Accelerator Battle Born
Entrepreneur Venture
Assembly Reno Fund
House of Collective
Genius AR
Groups
Sontag
Business Startup ROW  Entrepreneur
Competition Organization

Legal Entity — EIN Number




Entrepreneurial Development Strategy

= * Communicate: Highlight Reno’s Strengths As
A Place For “Entrepreneurs With A Life”

. ' ® Catalyze: Engage Entrepreneurs To Lead

8 Programs & Community Initiatives
\ J
o ® Connect: Facilitate The Connection Between

e Organizations, Entrepreneurs And Resources
@ e (Funding, Mentorship, Customers)

CONNECT

® Showcase: Highlight Our Startups &

\;?, Entrepreneurs To Bring Visibility,

Encouragement & Community Support
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Presenter
Presentation Notes
Here are the four areas of focus for our entrepreneurial development program 


Entrepreneurship Efforts FY15 - FY17

New Emphasis:

® Enhance Local Venture, Angel and Other
Sources of Capital

® Strengthen Connection Between Reno and
Bay Area (Tahoe) Entrepreneurs, VC Firms &
Start Ups

® Attract Entrepreneurs to the Region

® Facilitate Municipal Collaboration for
Entrepreneurs and Existing Businesses
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Updated Economic Development Stool
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Attraction Expansion

CommuUunILy, B Entrepreneurial
DEVEIGPMENT § / Startup Growth
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Presenter
Presentation Notes
The need for quality workforce in all three legs of our economic development stool makes workforce development the seat of the stool.
While community development, the foundation upon which the entire economic development effort rests must be addressed for the long term success of the program.



Workforce Efforts FY15 - FY17 (New)

® |dentify Near- And Long-Term Workforce Needs
® Assist In Attracting Workforce To The Region

® Facilitate Development Of Training Programs For
Existing Workforce

® Advocate Funding Increase To Train Workforce

® Improve Connection Of Existing Primary
Employers With Education — Increase Internships

® Continue To Rebrand Region - Earned Media
To Be More Attractive To Talent & Creative Class
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Presenter
Presentation Notes
Here are some of the new strategies for workforce development as we look to update our plan.
We will need to attract talent to the region as well as upgrade / train the employees that are already here and the future employees in our education system.
Failure to meet the workforce needs of our existing and future employees is not an option.



=
Community Development Progress Report

® Promoting A Vision For A
Knowledge-Based Economy
Embracing UNR As The

Economic Engine Of Our Future y,ersity of Nevada, Reno
® Attract Business / Employers To Downtown

® Working With Partners To Establish “A Place”
For Entrepreneurs Downtown

® Work With Partners On Air Service

® Promote A Business And Quality Of
Life Message To improve Our Image |§
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Presenter
Presentation Notes
In addition to the three legs of economic development we must continue to address product improvement.
What can we do to improve our community so  that we can be successful in economic development in the years ahead.
Here are a few things we have focused on!
Congratulations to Marily Moria, RSCVA and those that works so hard to get the Jet Blue direct flight to NY! 
Brand or image improvement was a priority and the progress this community has made in just three year is incredible! 




Community Development FY 15 - FY 17

® Lead The Region’s Efforts To Plan For and
Accommodate Growth (EPIC)

® Continue To Improve Region’s Brand / Image

® Encourage / Facilitate The Redevelopment Of
The Downtown And The Connection To UNR

® Attract Companies/Entrepreneurs To Downtown
® Work With Partners To Improve Air Service

® Improve The Region’s Fiber Connectivity

® Plan For Long Term Industrial Land Needs
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Presenter
Presentation Notes
As for our community development foundation for future economic development success.
Here are some things we think need to be addressed but 
The revitalization of our downtown is essential to developing the entrepreneurial ecosystem and attracting the creative class to the region.


EDAWN's Focus FY12 -FY14

FY12 — FY14 >

Attraction: QUANTITY / Quality Jobs

Retention: Inventory Primary Companies

Entrepreneurship: Grow Infrastructure

Community: Brand Reno-Sparks

Workforce: Assess Needs
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EDAWN's Focus FY15 -FY17

)

FY15 - FY1l/

Attraction: Quantity / QUALITY Jobs

Retention: Prepare / Help Companies With Change

Entrepreneurship: Mentor, Support And Attract

Community: Brand + Downtown Revitalization

Workforce: Coordinate Region To Meet Needs

Reno
Sparks

Tahoe
Economic DEVELOPMENT A UTHORITY
oF WESTERN NEVADA




EDAWN Resource Focus: A Shift,

But Not A Reduction

40%

OCurrent m2015

30%

20%

10%

0% . . | .
Attraction Retention & Entrepreneurial Community Workforce
Expansion Development Development Development

Reno

sparks | Attraction was $500,000 in 2012 and will be $650,000 in 2015
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Input? Recommendations?

® Attraction

® Entrepreneurship

® Business Retention & Expansion
® Workforce

® Community
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Next Steps

® Community Input Sessions — Done Jan 27th

® Input from Local Government: County, Cities

® Board Input & Approval

® Update and Post Strategic Plan Online @
www.edawn.org

® Final Update Release - April
® Transition to New Strategic Plan - May
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http://www.edawn.org/
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Thank You!
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